CERTIFICATION ACCEPTANCE TRAINING
MODULE 5 - MEETING OTHER FEDERAL REQUIREMENTS

Understanding CA Oversight & Monitoring (O&M)

Presented by:
Local Public Agency Process Section, O&M Group

Rolanda Smedley, Process Manager
Jennifer Catapano, LPA Liaison
Ben Robideau, Regulatory Compliance Reviewer
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Why do we do Oversight & Monitoring?

Stewardship
Oversight
Monitoring
Compliance
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Who are we?

Rolanda Smedle
IDO 5 Y
rocess Manager
\
Vacant Jennifer Catapano
LPA O&M Manager LPA Liaison
Ben Robideau
LPA .
Regulatory Compliance
Process Reviewer
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What we do?

LPA Process Section O&M Activities
e LPA Program Oversight & Monitoring
e Subrecipient Monitoring

e LPA Corrective Action
e LPA Training
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What you will learn today?

Regulatory

Contract Compliance

. 5. Compliance Reviews for )
Reviews for Reviews Construction Action

Process

Regulatory
Corrective

Compliance

Construction
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PLANNING PHASE

Risk Assessment
Creating Reviews

What is the
Compliance
REVi ew Follow-up Phase

Discovery Phase

Monitor and Track CA

Project Research
Document Requests
Reviewing Documents
Construction Site Visit

P rocess ? Follow-up Actions

Reporting Phase

Complete Workpapers
Draft Report

Exit Conference

Final Report
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What is the Planning Phase? NELUN
e Risk Assessment L RISK 2
OW E= —== =1 HiGH

e Creating the Review |
e Project Selection

e Engagement Letter

e Entrance Conference
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What is the Discovery Phase?

e Project Research

e Document Request '

e

= @ Nes
’ o

e Reviewing Documents

e Construction Site Visit
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What is the Reporting Phase?

e Complete Workpapers
e Draft Report
e Exit Conference

e Final Report



CERTIFICATION ACCEPTANCE TRAINING
MODULE 5 - MEETING OTHER FEDERAL REQUIREMENTS

What is the Follow-up Phase?

e Monitor and
Track Follow-
Up
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What is Corrective Action?

H

Unsatisfactory Performance
e |ssuance of a notice of
unsatisfactory performance

Probation
e Non-responsive

e Untimely action
in correcting

unsatisfactory
performance |

e Repeats the Suspension
action that e Treated case-by-case
placed the CA in Depehds upon the
unsatisfactory s.ever.|ty and type of
performance violation

e [Egregious action
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Questions?
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Thank you!




